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FY27 UPWP Activities – SMART SCALE Round 7

Final Application Submission
 (August 3, 2026, deadline)

 OIPI SMART SCALE R7 Update
 (October 2026 CTB Meeting)

 Staff-Recommended Funding Scenario
 (January 2027 CTB Meeting)

 CA-MPO Staff Review Scoring Results
 (February 2027 CA-MPO Meetings)

 SYIP Spring Public Hearings
 (April/May 2027 in each VDOT District)

 Consensus Funding Scenario Adopted
 (June 2027 CTB Meeting)

SMART SCALE Round 7 Activities



FY27 UPWP Activities – Benchmarking Effort
• Identify how other Virginia MPOs organize and carry out 

transportation planning activities
• Develop profiles for Virginia MPOs
• Compare planning and programming practices
• Review project prioritization and public engagement processes

• Not intended to rank MPOs, but provide a structured comparison 
of planning practices to support future discussions



FY27 UPWP Activities – Federal Performance Targets
• MAP-21 federal law established performance measures
• Federal law requires MPOs to establish performance targets in 

coordination with the state
• Safety performance targets are set annually, while other 

performance targets are adopted on a four-year timeline
• FY27 Federal Performance Targets

• Safety
• Infrastructure Condition (Bridges and Pavement)
• System Performance (Highway and Freight Reliability)



FY27 UPWP Activities – Federal Performance Targets
Target Setting Process

• VDOT and OIPI staff evaluate and 
produce a performance summary for 
federal targets to make a 
recommendation for targets

• CTB approves targets

 Safety
 (CTB adopted targets June 2026)

 Infrastructure Condition 
(September CTB Meeting)

 System Performance
 (September CTB Meeting)

• CA-MPO staff review statewide 
performance data and targets in 
coordination with VDOT

• CA-MPO staff develop target setting 
options for Committee consideration

• Technical Committee 
recommendation and Policy Board 
approval (December meetings)

• CA-MPO staff incorporate adopted 
targets into the Transportation 
Improvement Program (TIP) as 
required

State MPOs



FY27 UPWP Activities – 2050 LRTP and FY27-30 TIP Data

• Create GIS layers representing project 
location, type, and funding status

• Develop interactive visualizations of 
projects included in the adopted LRTP 
and new FY27-30 TIP

• Support internal planning, public 
engagement, partner coordination, 
and project implementation



Additional TIP-Related Activities
• Policy Board approved the new FY27-30 TIP at the 

April 22nd meeting
• TIP: federally required, financially constrained 

document that programs transportation projects 
within the MPO over a four-year period

• Federal law also requires that each state adopt a 
Statewide Transportation Improvement Program 
(STIP), comprised of all 15 MPO TIPs and 
federally funded projects in rural VA

• Submission of the FY27-30 STIP for FHWA and 
FTA approval is delayed until March 2027

• Amendments and/or adjustments may be 
required for the FY24-27 CA-MPO TIP to 
accommodate the delay of the FY27-30 TIP 
taking effect

• Annual Obligation Report is produced each year
• December CA-MPO Meetings



FY27 UPWP Activities – Bicycle and Pedestrian Counting
• Evaluate the feasibility of bicycle 

and pedestrian counting activities 
through the CA-MPO

• Support City, County, and CA-MPO 
project planning, grant writing, and 
safety analysis

• Potential areas of exploration
• What has the region historically done 

in this area?
• Previous and existing count 

infrastructure
• Regional count locations of interest
• Technology options and use cases

Image Source: Eco-Counter



FY27 UPWP Activities – TDM Study
• Identify long-term initiatives to reduce 

vehicle miles traveled within the CA-
MPO area, support sustainable 
transportation options, and improve 
regional mobility

• As part of the Rural Work Plan, TJPDC 
staff have started an update to the Rural 
Long Range Plan (RLRP), the long range 
vision for transportation improvements 
in rural jurisdictions within Planning 
District 10
• Staff have updated regional demographics 

and completed a high-level commuter 
analysis for regional travel

• StreetLight analysis currently being 
scoped that will inform both the RLRP 
and the CA-MPO TDM Study



Questions?

Taylor Lowery
(434) 424-0652

tjenkins@tjpdc.org
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